
Evolutionary Purpose Work
Organisational Process  

	



Making Organisational Change Cultural 

	



Begin with Individual Evolutionary Coaching –
What is your topic? 

Your 
topic



What is behind your topic?
Psychological and spiritual mapping guides the conversation
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Quadrant orientation Attitude to change Transformation game



Mapping transforms into active developmental metaphors
For example: 

Topic: To develop my presence as a flowing leader 

Current way of being: The vigilant drawbridge operator

New way of being: The faithful circus director



Metaphors are worked with to become embodied



Cycles of development



Transcend and include
Honouring your current way whilst growing the new way



Individual coaching forms the base for organisational evolution



Developing leadership 



And decision making



Discovering psychological diversity of colleagues 



Diversity of values affects everything –
E.g. What does respect mean to you?  

I respect our elders and our tradition.

I demand your respect.

I respect God.

When I am successful, I get the respect I deserve.

I respect all human beings.

Respect means different thing to different people, I respect that. 



These quadrants interact

If one changes, it influences the others
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Many change tools, methods and projects focus on the external

Neglecting the internal causes stress
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Integral change project focus on all quadrants

Creating sustainable change
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Align values between quadrants

Deal with values misalignment

Creating sustainable change
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Mapping for organisational change –
Individual – cultural - structural 



Integral organisational analysis –
Reinventing Organisations



Thanks for listening. 

hello@integralview.co.uk
00 44 (0)7971 705 390  


